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Executive Committee 

Tentative Minutes 

July 9, 2019 

 

1. Call Meeting to Order: Chairman Gouker called the meeting to order at 5:30 p.m. 

Present: Finfrock, Griffin, Janes, Kenney, Nordman and Sparrow. Others: Youman, IT 

Manager Larry Callant, Treasurer Linda Beck and Nate Youman.  

 

2. Approval of Minutes: June 11, 2019: Motion by Griffin to approve the minutes as 

presented, 2nd by Nordman. Motion carried. 

 

3. Public Comment: None 

 

4. Reports of Committees: 

 Personnel & Salary: none 

 Road and Bridge: none 

 Judiciary & Circuit Clerk: none 

 County IT: 1 item 

 Supervisor of Assessment, Planning & Zoning: none 

 HEW, Solid Waste & Veterans: none 

 County Facilities: none 

 County Security – Sheriff & Coroner: none 

 State’s Attorney, Court Services – Focus House: none 

 Long Range & Strategic Planning: 2 items for Judicial Center Annex and Long Range 

bills 

 Finance & Insurance: none 

 Agriculture: none 

 Workplace Safety: none 

 Board Presentation Requests: Patrick Phelan, Sinnissippi and Pam Furlan, BEST, Inc. 

Workforce Agency 

 Other: none 

 

5. Old Business 

 Update on Tower Status – State’s Attorney: none 

 Update - Ogle County Supervisor of Assessments Vacancy: Gouker stated they did 

interview 4 applicants and will start second interviews next week.  

 Rochelle Facility Maintenance & Property Issues: none 

 Remote Meeting Policy: Gouker briefly went over the proposed policy; he felt the 

limit should be 1-2 times a year. Nordman felt it should be limited to 3 times. Motion 

by Griffin to approve the policy with the change of limits, 2nd by Sparrow. Finfrock 

questioned the definition of allowable situations. Discussion continued. Callant stated 

Conference Room 100 and Memorial Hall are suitable for conference calls; however, 

County Board Room is not. Discussion was held regarding passing for a trial basis for 

Committee meetings only; Finfrock questioned about handling closed sessions. 

Motion carried. 
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 County CPR Training: Gouker stated there is not a conflict with Oltmanns as long as 

the compensation is under $2,000 annually. Gouker stated there are 2 ways to handle 

it; employees pay the $30 fee or the County can cover the cost. Some departments 

already require it for their employees. It will be offered to full-time employees and 

would approximately be 90 employees if all are interested. Gouker stated it will be 

brought to the Board.  

 Review of Revolving Vehicle Purchase Fund: Sparrow stated Mason approached him 

about needing another van once Miller House opens; she will get more information. 

 Other: none  

 

6. New Business 

 FOP Contract: Gouker stated he has verification that the contracts are approved and 

will be brought before the Board.  

 Other: Nate Youman, a student at Meridian CUSD 223, gave a brief presentation on 

the Youth Court program that he is working on with Meridian CUSD Superintendent 

Dr. Caposey, State’s Attorney Morrow, Judge Roe and County Board Member 

Youman. They hope to have it implemented in the first quarter of 2020. 

 

7. Comments/Suggestions from Committee Members/Department Heads: none  
 

8. Adjournment: There being no additional business, Chairman Gouker adjourned the 

meeting at 6:31 p.m. 

 

 
 

Respectfully submitted, 

Tiffany O’Brien 























      

Youth courts, also called peer juries and teen courts, represent an alternative approach to juvenile 
justice that holds first-time teen offenders accountable through a sentence imposed by their peers. 
Youth courts operate through collaboration between schools, juvenile justice agencies, non-profit 
agencies, and the community.  

Model youth courts emphasize balance and restorative justice, where the focus is placed on 
accountability rather than on traditional punitive measures.  There are four types of youth court models 
- peer jury, youth judge, adult judge, and a youth tribunal.  Intervention begins at the start of negative 
behavior and diverts the respondent out of the juvenile court system and into a more positive direction.    

Youth volunteers take an active role in the justice process, learn life skills, have the opportunity to 
earn service-learning credits, and become more involved in their communities.    

Youth Court Program in Illinois  

The Illinois Legislature recently passed a youth court funding mechanism (PA 93-0892; House Bill 
307).  This law permits counties to pass resolutions increasing penalties for vehicular and certain 
criminal offenses to generate fines that may be spent on the operation and administration of youth 
courts.  Illinois leads the nation with 134 operational youth court programs around the state and boasts 
one of the largest public school systems in the nation to take on peer jury initiatives: 27 Chicago 
public high schools currently participate in peer jury programs.  

A 2002 Urban Institute study found that youth courts are associated with lower recidivism rates.  

A 2005 American Youth Policy Forum found that youth court programs are much less expensive than 
the traditional court process.  

Illinois Youth Court Association  

Due to the growing interest and development of youth courts in the state of Illinois, the Office of the 
Attorney General established the Illinois Youth Court Association (IYCA) in February 2000.  The 
Illinois Youth Court Association is a membership organization comprised of youth court programs 
across the state.  

IYCA assists communities with: developing youth courts, enhancing existing programs, and 
information-sharing between programs.  

For further information and resources please view our website at: www.IllinoisAttorneyGeneral.com, 
click on Keeping Communities Safe, and select Illinois Youth Court Association

 

or call Theresa 
Geary at (312) 814-0991.  

 
Youth Court Fact Sheet 

http://www.IllinoisAttorneyGeneral.com

